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The EOHCB continuously strives to provide our  
Members with a full range of services relating to labour 

matters and endeavour to address the needs of our 
members with integrity, professionalism and sound 

business practice. 
 

The EOHCB Operational Team wishes all our members 
a prosperous and happy new year!  

 
DID YOU KNOW 

the sentence "the quick brown fox jumps over the lazy 
dog" uses every letter in the English alphabet 
 

From the National Office of the EOHCB: 
 
Dear EOHCB Member, 
 
With 2020 definitely a year that came to pass and that 
we would prefer to forget due to social and financial 
impact, I wish to lobby for learning from it and continue 
to reposition our lives at work and at home. Our values 
should be the focus and even redefining it to ensure that 
we become more susceptible to embrace change and 
uncertainty. Change in the way we conduct our 
business, how we obtain and provide the required 
resources for our businesses. Our operations need to be 
adjusted to ensure that we stay relevant and use 
technology to our advantage.  
 
Freedom, we have come to understand, may have 
intrinsically changed its very nature. It would seem that 
the past definitions, manifestations and exertions of 
freedom are no longer applicable. Large gatherings – 
even that of family – should be frowned upon. Creating 
Covid-19 bubbles to safe guard participants in groups 
and gatherings should be considered. Be honest and 
responsible - stay away/self-quarantine should you show 
symptoms. Show understanding and provide support 
when someone acts responsibly. Travelling to and from 
“hotspots” places the same burden and responsibility on 
you as is attending an overcrowded venue.     
 
It is argued that South Africa follows the Covid-19 
infection curve of Europe and that we are 60 to 70 days 
behind Europe. This pattern continues, and South Africa 
are facing a second wave of infections from January 
2021. Having the basic know how to curtail the 
spreading of the virus – wash our hands, wear a mask 
and social distancing – it is up to all of us to show 
emotional maturity. We should not succumb to Covid-19 
fatigue. We have to ensure that we break the chain 
whilst we find joy in doing things differently. If everyone 
works together, we will succeed. If my neighbor does not 

co-operate, I have to be vigilant even more so. Lead in 
doing the right things.  
 
The EOHCB is working towards introducing new 
processes based on digital access and participation. We 
will need the input and understanding of every 
participant in the industry. No one may be left behind! 
Please join us into the future. Participate and engage. 
Support one another. Let’s build a bright future together. 
 
Kind Regards, 
Cobus Grobler (EOHCB National Manager)  

 
IMPORTANT NOTICES: 

 
In Memory of Victor Msomi 

Our fraternity and Industry sadly lost our colleague, 
leader, mentor, pillar, and friend, Victor Msomi, who 
passed away on Saturday, 9 January 2021 at the age of 
59 in Johannesburg, South Africa. 
 
Victor, owner of Victor’s Beauty Salon (Orlando Soweto) 
& co-owner of VicThabz H-B Salon (Katlehong) became 
a member of the Employers’ Organisation for 
Hairdressing, Cosmetology, and Beauty (EOHCB) in 
2011. As a member of the EOHCB, Victor served as a 
National Vice President of the EOHCB (National 
Management Committee), Chairperson, Vice-
Chairperson, and Treasurer of the Southern Gauteng 
Division and as a Judge and Wiseman at the annual 
EOHCB Hair, Nail, Beauty, and Makeup Artistry 
competitions. 
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Through the EOHCB, he was elected and served as a 
board delegate of the National Bargaining Council for 
Hairdressing, Cosmetology, Beauty and Skincare 
Industry, a delegate of the Health, Safety and 
Immigration committee, established through the 
industry’s bargaining council and as an employer 
representative in collective bargaining for the industry 
substantive negotiations. 
 
Not only was Victor a talented and passionate 
hairdresser, business owner, and visionary, but an 
educational mentor and leader, who assessed and 
moderated the technical and theoretical skills of those 
who engage in hairdressing services in the industry. His 
passion for education had him serving as a Services 
Seta Accounting Authority board delegate and 
chairperson of the Personal Care Chamber of the 
Services Seta. 
 
Though your smile and laughter are gone forever, and 
your hand we cannot touch, still we have so many 
memories of you dear Victor, who we value so much. 
Your memory is our keepsake, with which we will never 
part. God has you in His keeping, we have you in our 
hearts. 
 
You were a true gentleman with integrity, sophistication, 
and charm. Your sense of humor, kindness, outlook on 
life and wisdom, provided those who were privilege to 
know you with so much entertainment and appreciation 
for what really is important in life and you inspired so 
many to strive for a better today and an even greater 
tomorrow.  We are grateful and value your life, and the 
time on earth we shared. Your charisma, zest for life, 
and compassion you shared for your fellow person will 
be treasured forever, like the remarkable impact you 
made in the Hairdressing, Cosmetology, Beauty, and 
Skincare Industry. 
 
Victor is survived by three brothers, two sisters, two 
children, and six grandchildren. Our heartfelt 
condolences go out to his family and friends and we ask 
that the industry keep them in their thoughts and prayers 
during this difficult time. 
 
Victor, may your soul rest in the arms of the Lord and 
have eternal peace. 
 
Until we meet again our dear friend, 
 

IMPORTANT DATES FOR 2021 

Please contact your EOHCB Divisional Manager for 
more information. 
 
 Annual General Meetings: 

 Eastern Cape & Border Division:  
9 March 2021 

 North West Division:  
10 March 2021 

 Kwazulu-Natal Division:  
15 March 2021 

 Southern Gauteng Division:  
15 March 2021 

 Northern Gauteng Division:  
16 March 2021 

 Western Cape Division:  
22 March 2021 

 Free State & Kimberley Division:  
19 April 2021 
 

The Organisation is in the process of finalising our social 
engagements calendar for 2021, and will communicate 
dates for seminars and our online competition for 2021 
as soon as possible. We wish to appeal to our members 
to engage with us with regards to topics you wish of the 
EOHCB to cover in seminars. Any suggestions may be 
emailed to info@eohcb.com and we ask that such 
suggestions reach us by 31 January 2021.  
 

CONSTITUTION OF THE EOHCB 
2021 is an election year for each division’s executive 
committee. Elections take place at each division’s 
annual general meeting. This is what the constitution 
states about the election of a divisional executive 
committee (DEC).  
 
Section 15: Divisional Executive Committee 
The composition of a divisional executive committee 
(“DEC”) must consist of not less than three and not more 
than ten members. The DEC must elect from among its 
members a chairman, vice chairman and treasurer to 
hold office during the term of office of the DEC. A term in 
office is two years.  
 
No person may be elected who has not been nominated 
and seconded, and who has not accepted a nomination. 
No person employed by the Organisation may be 
appointed or stand to be nominated as a DEC member. 
Every nomination for election must have been lodged 
with the Divisional Manager at least one day before the 
annual general meeting.  
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Election shall be by ballot. Each member present in 
person or by proxy is entitled to vote for or against each 
candidate for election. Partners in a partnership shall 
have only one vote. The candidates with the greatest 
number of votes are elected. If there are no, or 
insufficient, nominations to fill the number of vacancies 
on the DEC, nominations may be taken from among 
those present at the meeting personally or by proxy.  
 
DEC members elected for office in a division are eligible 
for reappointment from time to time for a maximum of 
three continuous terms (six years). If any member of the 
DEC dies, resigns, ceases to be a member of the 
Organisation, or is disqualified from membership of the 
DEC, the DEC may co-opt another member of the 
Organisation in the division as his or her successor for 
the unexpired period of his or her office.  
 
A DEC may invite onto their committee such persons 
whom they believe possess certain skills and/or 
knowledge which will benefit the division. They shall 
serve for a specific period or until their particular 
purpose has been fulfilled. Such invited member shall 
have no vote at committee or general meetings. 
 

LABOUR RELATIONS 
As a responsibility to our members, it is the duty of the 
Organisation to ensure that our members are compliant 
in terms of the Main Collective Agreement of the 
Hairdressing, Cosmetology, Beauty & Skincare Industry 
as well as labour laws applicable to South African 
employers and employees.  

 
When is there an Employer / Employee relationship? 
The Basic Conditions of Employment Act 75 of 1997, 
Clause 83A defines the presumption as to who is an 
employee and whether an employer and employee 
relationship are present through one or more of the 
following seven factors:  

 The manner in which the person works is 
subject to the control or direction of another 
person; 

 The person’s hours of work are subject to the 
control or direction of another person; 

 In the case where a person works for an 
organisation, the person is a part of that 
organisation; 

 The person has worked for that other person for 
an average of at least 40 hours per month over 
the last three months; 

 The person is economically dependent on the 
other person for whom that person works or 
renders services; 

 The person is provided with tools of trade or 
work equipment by the other person; or 

 The person only works for or renders services to 
one person. 

Question received from a member: My employee has 
been on maternity leave as of November 2020 and is 
required to return to work as of March 2021. During her 
maternity leave period, she has rendered services to 
another establishment (salon) within our area on a part-
time basis. I have contacted her regarding this 
alternative employment, as pictures seen on social 
media pictures of the employee attending the opening of 
the new salon (our competitor) and attending their year-
end party. The employee confirmed that she has taken 
up employment on a part time basis with our competitor 
whilst in maternity leave. What do I do when she returns 
to work as I never granted her permission to take up 
alternative work, especially work which is in direct 
competition with me?  
 
Recommended action by the EOHCB: The main 
collective agreement of the National Bargaining Council 
for Hairdressing, Cosmetology, Beauty and Skincare 
Industry clearly states under section 21.2 (Maternity 
leave) that no employer may require or permit any 
female employee to work during the period commencing 
4 (four) weeks prior to the expected date of birth and 
ending 13 (thirteen) weeks after the date of birth. No 
employee may resume her employment, prior to a 6 (six) 
week period after the birth of her child, unless a medical 
practitioner or midwife certifies that she is fit to do so.  
 
Section 25 of the main agreement refers to Prohibition of 
Private Work where an employee, whilst in the employ of 
an employer engages in the rendering of Cosmetology 
services, excluding part time employees, shall not solicit 
clients or render or undertake to render any 
Cosmetology services other than instructed by his/her 
employer or be directly or indirectly involved in any way 
or manner whatsoever in any establishment or legal 
owner without the written permission of the employer.  
 
Even though maternity leave is deemed unpaid leave, 
the employee is still employed by the employer and the 
conditions of employment and provisions of the main 
collective agreement still remains in place. The 
employee has violated both sections 21.2 and 25 and 
disciplinary action is advised, which could lead to the 
dismissal of the employee based on the seriousness of 
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the offense. Disciplinary action should be instituted 
against the employee and our member has been 
advised to notify the employee 48 hours before she is 
meant to return to work from maternity leave to attend a 
formal disciplinary enquiry for misconduct relating to 
taking up private work without the written permission of 
the employer and so whilst on maternity leave.  
 

BUSINESS SUPPORT 
Small businesses around the world are struggling to 
survive following the COVID-19 outbreak. Whilst there 
are a lot of uncertainty about the future of the virus and 
the economy, there are steps you can take to adapt your 
business to the current reality with the interest of 
security in the future especially now in the second wave. 
The key steps involve reducing unnecessary expenses 
and discovering new ways to increase your revenue 
while keeping your employees, customers, and 
community safe. 
 
1. Stay Informed 
New information about the virus and government 
regulations are being announced regularly. Keep track of 
the latest information from the Center for Disease 
Control (CDC) and the World Health 
Organization (WHO). These organisations provide 
recommendations on how to keep your community safe, 
including information about the virus, how it spreads, 
and what precautions you should take for your business. 
In addition, pay attention to local, state, and federal 
mandates that may impact you, such as orders to close 
non-essential businesses. 
 
2. Adapt Your Business 
Understanding the current reality, consider how you 
can adapt your business to continue to serve your 
customers, such as offering different goods or services. 
Look to and connect with other business owners in your 
field for inspiration. Depending on your business, some 
ideas to explore include: 

 offering your consultation services virtually when 
possible, using email, phone, and video 
conferencing 

 selling goods directly to consumers through an 
online marketplace 

 exploring new discounts, sales, and vouchers to 
draw in new customers, and 

 offering new goods or services that people are 
in need of right now, such as hand sanitizer or 
face masks. 

 
3. Explore Your Financial Resources 

There may be several sources of money available to you 
to keep your business afloat. Some places to look 
include: 

 business interruption insurance 
 business line of credit 
 loans and grants from governmental programs 
 loans and grants from private organisations, and 
 past due amounts from existing customers. 

 
5. Employment Changes 
Many businesses are reducing their human capital 
resources, whether it means retrenching employees, 
cutting hours or days (short-time), or putting employees 
on temporary layoffs. Take a look at your staff to 
determine what employees are essential, what 
redundancies exist, and how you can restructure the 
workplace for current and future demand.  
However, there are a few things to keep in mind before 
making any changes. When the economy bounces back 
and your customers return, you will want to have trained 
staff available to keep your business going. Letting go of 
key staff now, may create additional delays and stress in 
bringing your company back to normal.  
 
6. Review All Expenses 
Take a look at all of your expenses, and see what you 
can cut, if only temporarily. If you have standing orders 
for any inventory or salon supplies, halt future purchases 
if possible. Take a look at all services you pay for on a 
regular basis, from cleaning to advertising, and see 
where you can cut costs. For utilities and insurance, 
check if your service providers are offering any fee 
reductions due to the outbreak. 
 
7. Create and maintain a Safe Working Environment 
No matter what capacity your business continues to 
operate, create a safe environment for your employees 
and your customers. Some policies to implement may 
include: 

 allowing employees to work from home 
whenever possible (front-
desk/receptionist/admin staff) 

 reducing the number of staff working at one time 
 reducing walk-in clients and operate one client 

per person at a time on a booking system 
 Ensure risk assessments are conducted 

regularly and that symptom screening and 
monitoring is done daily with contact tracing. A 
COVID-19 policy must be in place.  

 maintaining a supply of cleaning products, 
gloves, and face masks (PPE), and 
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 training and educating employees on hygiene 
and sanitation practices and the Personal Care 
Sector-Specific Protocols. This information 
should also be shared with customers and 
suppliers.  
 

8. Stay in Communication with Your Customers and 
Community 
As your business changes, whether you have to close 
doors, change your hours, or are offering different goods 
or services, stay in contact with your customers. If you 
do not yet have social media pages for your business, 
now is a great time to create those pages to share 
updates. Let your customers know what steps you are 
taking to stop the spread of the virus, including new 
sanitation policies and changes in products or services. 
 

WELLBEING  
With the second wave not reaching its peak yet, and the 
new variant circulating, many of us are feeling anxious. 
What if I get infected? What if my parents/ children/ 
family/ friends get sick and need hospitalisation? 
 
Common reasons for current anxiety: 

 Anticipatory anxiety about what might come 
 Anxiety about oneself or one’s loved ones being 

infected 
 Stigma around testing positive 
 Personal financial concerns 
 Worries about economic stability 

 
Reasons for anxiety during quarantine and isolation: 
It can be stressful to be separated from others if you 
have COVID or if you were exposed to COVID. It is 
especially difficult to have to isolate from your family and 
support systems. 
 
Emotional reactions that can occur during 
quarantine or isolation include: 

 Fear and worry about your own health and the 
health of your loved ones. 

 Stress from the experience of monitoring 
yourself – am I feeling short of breath? Is my 
oxygen level ok? Is my fever too high? 

 Worry about needing to go to hospital 
 Sadness, anger or frustration because friends or 

loved ones are afraid of getting the disease from 
you 

 Guilt about not being able to perform normal 
parenting and work duties because you are sick 
or in quarantine 

 Feelings of loneliness 

 Depression 
 

Strategies to reduce anxiety during lockdown: 
 Try to eat, drink and sleep properly. 
 Try to think about and use strategies that have 

helped in the past to cope with stressful 
situations, 

 Do some physical activity preferably daily, or at 
least three times weekly. 

 Maintain a good routine, even if you are at home 
– get dressed in the morning, have set times for 
work, housework and relaxation. Eat at a table. 

 Plan regular activities that you enjoy. 
 Try to limit the time you spend reading about 

COVID, listening to the news and on social 
media. Find a balance between keeping 
informed and not becoming overwhelmed. 

 Find a reliable source of information and check 
your facts on reputable websites or with your 
doctor. 

 Deliberately spend time engaging with tasks that 
take your mind away from the current crisis. 
Distract yourself from current worries by 
focusing your mind on something else. 

 Have breaks and time away from your phone 
and electronics. 

 Stay in touch with friends and family – if you 
can’t see them, make time for regular phone 
calls, zoom sessions or video calls. 

 Focus on what is in your control – you can 
control your own actions but not those of others. 
For example, when you go to the shops, you 
can’t control what others do, but you can keep 
distant, wear your mask and wash your hands 
well before and afterwards. 

 Focus on what you do know as opposed to what 
you don’t. For example, you do know that most 
people who get the virus will have mild 
symptoms; you don’t know if you’ll get it. 

 Be kind to yourself and to others. 
 Offer others help and support where you can – it 

is good for your own anxiety. 
 If you feel overwhelmed, get support. Reach out 

to family and friends. Contact your doctor or a 
psychologist for counseling and support if you 
are not coping. 

 Remember that you are not alone in this 
situation- most of the world is going through a 
similar experience. 

 Keep your perspective- the epidemic will end 
and this won’t last forever. 
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As we navigate this challenging time of rising infections, 
some anxiety is normal. Take things day by day – we will 
all get through this together. 
Stay well, safe, distanced, masked and sanitised. 
 

MOTIVATION 
“Your time is limited, so don’t waste it living someone 
else’s life. Don’t be trapped by dogma — which is living 
with the results of other people’s thinking. Don’t let the 
noise of others’ opinions drown out your own inner 
voice. And most important, have the courage to follow 
your heart and intuition. They somehow already know 
what you truly want to become. Everything else is 
secondary.” – Steve Jobs 

 
CONTACT US 

 
Eastern Cape & Border 
Divisional Manager:  
Chris Scholtz 
chris@eohcb.com 
072 050 5060 
Magisterial Districts of the Eastern Cape and Humansdorp 
Magisterial Districts of the East London 
 
 
Free State 
Divisional Manager:  
Phumzile Eliya 
phumzile@eohcb.com 
073 733 5608 
Province of Free State and the Magisterial Districts of Kimberley and 
the Northern Cape 
 
KwaZulu-Natal 
Divisional Manager:  
Dane Frost 
dane@eohcb.com 
082 725 3907 
KwaZulu – Natal Province 
 
North West 
Divisional Manager:  
Jana Ferreira 
jana@eohcb.com  
079 899 3437 
Magisterial Districts of the North West Province (excluding the 
Magisterial Districts of Brits, Rustenburg and Mankwe) 
 
Northern Gauteng  
Divisional Manager: 
Mariska du Plessis 
mariska@eohcb.com  
083 468 3881 
 
Labour Consultant: 
Huli Ravhudzulo 
huli@eohcb.com 
082 925 5885 
 
Labour Consultant: 
Megan Griffiths  

megan@eohcb.com 
082 779 2756 
 
Business Developer for Mpumalanga: 
Tarbie Theron  
tarbie@eohcb.com 
081 046 7007 
The Magisterial Districts of Cullinan, Pretoria, Wonderboom, 
Bronkhorstspruit, Rustenburg, Brits, Mankwe and the Limpopo and 
Mpumalanga Provinces. 
 
Southern Gauteng 
Divisional Manager:  
Choert Maartens  
choert@eohcb.com  
083 382 5715 
  
Labour Consultant: 
Matt Haddon 
matt@eohcb.com 
079 707 5835 
 
Business Developer for Southern Gauteng: 
Mamotuku Khaole 
tuku@eohcb.com 
067 870 0631 
The Province of Gauteng (excluding the Magisterial Districts of 
Bronkhorstspruit, Cullinan, Pretoria and Wonderboom) 
 
Western Cape 
Divisional Manager:  
Limya Kamaldien 
limya@eohcb.com 
072 191 4905 
 
Business Developer for Western Cape (George): 
Meghan Barron   
meghan@eohcb.com 
079 850 7918 
Western Cape Province 


