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The EOHCB continuously strives to provide our  
Members with a full range of services relating to labour 

matters and endeavour to address the needs of our 
members with integrity, professionalism and sound 

business practice. 
 
 
 
 
 
 
 
 
 

DID YOU KNOW 
About one-third of cancer deaths are due to these five 
leading behavioral and dietary risks: high body mass 
index, low fruit and vegetable intake, physical inactivity, 
tobacco use, alcohol use and are therefore preventable. 
 

IMPORTANT DATES FOR 2021 
Please contact your EOHCB Divisional Manager for 
more information. 
 
 Annual General Meetings: 

 Eastern Cape & Border Division:  
9 March 2021 

 North West Division:  
10 March 2021 

 Kwazulu-Natal Division:  
15 March 2021 

 Southern Gauteng Division:  
15 March 2021 

 Northern Gauteng Division:  
16 March 2021 

 Western Cape Division:  
29 March 2021 

 Free State & Kimberley Division:  
19 April 2021 
 

The Organisation is in the process of finalising our social 
engagements calendar for 2021, and will communicate 
dates for seminars and our online competition for 2021 
as soon as possible. In our previous edition of the 
Journal, we appealed to our members to engage with us 
regarding topics they wish of the EOHCB to cover in 
seminars during 2021. The suggestions received will be 
reconciled and a list of seminars and their topics will be 
made available to our members soon. All seminars for 
2021 will be hosted on a digital platform.  
 

 

CONSTITUTION OF THE EOHCB 
A code of ethics and professional conduct outlines the 
ethical principles that govern decisions and behaviour at 
a company or organisation. They give general outlines of 
how members of an organisation should behave, as well 
as specific guidance for handling issues like 
harassment, safety, and conflicts of interest etc. 
 
38.3 Code of Ethics Rules of the EOHCB 
 
38.3.1 A Member shall uphold the dignity and honour of 
the Industry in his or her relations with fellow Members 
and with the public. 
 
38.3.2 A Member shall conduct him or herself, and 
practise his or her profession, in conformity with good 
taste and professional decorum. 
 
38.3.3 No Member shall criticise or degrade the 
professional skills of a fellow Member in a pejorative 
manner. 
 
38.3.4 A Member who has been employed by another 
Member shall not, after the termination of such 
employment, give public notice of that fact, or circulate 
his or her former employer's clients to that effect, or 
otherwise attempt to induce any client of that former 
employer to cease patronising that former employer. 
 
38.3.5 A Member who employs an assistant shall not 
use the name of any other Member in advertising to the 
public the engagement of the new assistant if both the 
Member and the former employer are in the same 
locality. It is also unethical to refer to the area in which 
the new assistant was formerly employed if this would 
be likely to identify the Member for whom the new 
assistant formerly worked without the written consent of 
the former employer having first been obtained. 
 
What are the five codes of ethics? 

 Integrity. 
 Objectivity. 
 Professional competence. 
 Confidentiality. 
 Professional behaviour. 

 
LABOUR RELATIONS 

As a responsibility to our members, it is the duty of the 
Organisation to ensure that our members are compliant 
in terms of the Main Collective Agreement of the 
Hairdressing, Cosmetology, Beauty & Skincare Industry 
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as well as labour laws applicable to South African 
employers and employees.  
 

National Minimum Wage Increase. 
It is expected that the National Minimum Wage of South 
Africa will increase by inflation plus 1,5%, effective 1 
March 2021. We advise our members, in your planning, 
please include an increase of around 4,5% on those job 
categories as per the 2020 salary/wage schedule of the 
National Bargaining Council for Hairdressing, 
Cosmetology, Beauty and Skincare Industry with a 
current hourly rate of R20.76 and monthly prescribed 
salary of R4048.17.  
 
The increase is not a general increase but only 
applicable to those job categories that are on the 
national minimum wage. If you pay your employee more 
than the prescribed minimum and provided that you are 
still paying above the new prescribed minimum once the 
National Minimum Wage of South Africa increases, you 
do not have to apply the increase.  
 
The EOHCB will confirm the implementation once the 
President signed off on the proposed increase. 
 

Disciplinary Process – The Basics 
 
The disciplinary process is often the only way an 
employer can maintain acceptable conduct in the 
workplace and have some control over employee 
behaviour whilst in the workplace our outside the 
workplace representing the employer. 
 
This process is used as a corrective tool as it is used to 
correct unacceptable behaviour in the workplace. Should 
the employee's behaviour not change, in some 
instances depending on the nature and serious of the 
misconduct, disciplinary action can be progressive. By 
following the prescribed steps as outlined in Schedule 8 
of the Labour Relations Act, something as simple as 
poor timekeeping can lead to a dismissal.  
 
For the process to be effective, one must, at a 
minimum, keep the following in mind: 
The process consists of two very important parts and 
both must be in place:   

1. Substantive: 
 Has a rule or standard been broken / a policy or 

procedure been breached / any terms of the 
employment contract been breached / any laws 
contravened?  

 Was any of the above reasonable, lawful and 
attainable? 

 Was the employer's expectation of compliance 
of the above a fair and reasonable expectation? 

 Was the accused employee aware of the rule or 
standard or could he/she reasonably be 
expected to have been aware of it? 

 Did the accused employee understand the 
requirements of the rule or standard? 

 Was the sanction ('punishment') appropriate for 
the contravention of the rule or standard?  

 Has the rule or standard been consistently 
applied by the employer in terms of the specific 
employee as well as between employees? 

2. Procedurally: 
 The hearing must be convened as soon as 

possible after the incident.   
 Was the incident investigated and was the 

investigation recorded (signed statements, etc).  
 The employee must be informed in writing of the 

charge and when and where the consultation/ 
hearing will take place. It must be in a form and 
language that the employee can understand. 

 The employee must be given enough time to 
prepare for the hearing. 

 The employee must be present at the hearing. 
However, if the employee does not attend 
without a valid reason covered by a doctor's 
note or other reasonable proof of valid absence, 
the hearing can go ahead. 

 The employee must be permitted representation 
by his/her union (if a member of the Union that 
is party to the Collective Agreement) or a 
colleague. 

 The employee must be allowed to call and 
question witnesses. 

 The presiding officer must be impartial. 
 The presiding officer must keep minutes of the 

hearing. 
 A decision relating to an appropriate sanction 

can only be made after the hearing was held 
and only based on the evidence pertaining to 
the specific case.  

  Once a decision is made, and the employee is 
found guilty of an offense, an appropriate 
sanction must be decided on and presented to 
the employee in writing.  

 The employee must be informed that he/she has 
a right to appeal the sanctioned decision taken 
by the employer.  
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The following (but not limited to) should be in place 
before an employer contemplates commencing with a 
disciplinary process:  

 A signed Contract 
 Job Description 
 A Policy and Procedure Document / Rules and 

Standards 
 A Disciplinary Code 
 A Grievance Procedure 
 Access to the applicable Collective Agreement 

 
Keep in Mind: 

 A verbal warning is not a warning unless it is in 
writing.  

 All progressive disciplinary action must be 
placed on record by means of writing and kept 
on the employee’s employment record which is 
confidential.  

 Poor Work Performance will need a different 
approach and members should always consult 
their EOHCB representative first before 
embarking on any procedures based on poor 
work performance. The same applies for an 
employee’s incapacity due to ill health.   

 Warnings: Original Verbal, Written and Final 
Written Warnings must be signed and copies 
kept on record. Should an employee refuse to 
sign a warning, a witness may sign on behalf of 
the employee and a copy thereof provided to the 
employee.  

 A warning will be valid for a specified time 
period only e.g., 6 months or 12 months.  

 Ensure that the charge is correctly formulated 
(as per the Schedule of Offences) and the 
incident properly recorded with details of the 
incident, time and place. Should a member be 
unsure, we advise calling upon your EOHCB 
representative to assist.  

  Follow the steps as indicated on the Schedule 
of Offences to progress through the procedure. 
One cannot give verbal warning after verbal 
warning for the same offense (e.g., Poor 
Timekeeping) and then dismiss the employee. 
Should a member not be in possession of a 
schedule of offenses, call upon the EOHCB for a 
draft disciplinary information pack.  

 Suspension will always be with pay prior to a 
disciplinary hearing and its outcome. 
Suspension without pay can only be given after 
a hearing has taken place and would be used as 
a step taken short of dismissal – with the 

employee's consent.  The case for dismissal 
would need to be strong. 
 
When in doubt, contact your EOHCB 
representative. An unfair dismissal not only 
threatens reinstatement of a dismissed 
employee, but also compensation for damages 
caused by procedural and substantive 
unfairness.  

  
BUSINESS SUPPORT 

Marketing is necessary if you want your business to 
survive, let alone grow, but that doesn’t mean it needs to 
break the bank. These small business marketing tips 
can help you to actively invest in your business so you 
can get the most out of any budget that you have 
available. 
 
Here are 5 marketing tips, which won’t break the bank: 
 
1. Always carry business cards with you: Business 
cards give you a quick way to exchange information and 
they can lend some credibility and professionalism, too. 
You can meet potential clients, suppliers, or even 
employees pretty much anywhere, so you want to be 
prepared. 
 
2. Utilise your network: Your network already knows 
and hopefully trusts you. Reaching out and letting them 
know that your business is open and what you can do 
for them is all that’s needed. This can be effective even 
if it’s a single Facebook post letting your friends know 
about your goods and services.  
 
3. Offer incentives for referrals: Let your current 
clients know that if they send you a referral that turns 
into a customer, you’ll incentivize them on their next 
service or product purchase. Referrals from clients will 
give you warm, qualified leads. These referrals will know 
what to expect from you and your clients won’t send 
them your way knowing they’d be a nightmare client or 
on too tight of a budget to be able to afford your services 
and or products.  
 
4. Work with other businesses: Partnering up with 
other businesses is a great way to go. This could be 
suppliers, but it could also be other businesses within 
the scope of the Hairdressing, Cosmetology, Beauty and 
Skincare Industry or other complementary industries that 
share a target audience with you. Offering package 
deals together, like come in for a facial and receive a 
voucher for Botox from a qualified medical professional 
as an example.  
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5. Keep your social presence up to date: Your online 
presence should be updated consistently and regularly. 
Engagements with your audience on all social media 
platforms and digital platforms such as email and 
WhatsApp or telecommunications such as SMS should 
have a goal in mind, like getting your audience to 
subscribe to your email or WhatsApp list or get in touch 
with you to ask about a product or service mentioned in 
the post.  
 

WELLBEING 
What is Mental Wellness?  
Being mentally well means, that your mind is in order 
and functioning in your best interest. You are able to 
think, feel and act in ways that create a positive impact 
on your physical and social well-being. 
 
Mental health includes our emotional, psychological, and 
social well-being. It affects how we think, feel, and act. It 
also helps determine how we handle stress, relate to 
others, and make choices. Mental health is important at 
every stage of life, from childhood and adolescence 
through to adulthood. 
 
Mental health & COVID-19 
 
Fear, worry, and stress are normal responses to 
perceived or real threats, and at times when we are 
faced with uncertainty or the unknown. So, it is normal 
and understandable that people are experiencing fear in 
the context of the COVID-19 pandemic. 
 
Added to the fear of contracting the virus in a pandemic 
such as COVID-19 are the significant changes to our 
daily lives as our movements are restricted in support of 
efforts to contain and slow down the spread of the virus.  
 
Faced with new realities such as operating a business at 
a reduced capacity, temporary unemployment, home-
schooling of children, and lack of physical contact with 
other family members, friends and colleagues, it is 
important that we look after our mental, as well as our 
physical, health. 
 
The coronavirus can significantly affect mental health for 
everyone, but especially for those with mental illness. 
Both the anxiety of contracting the disease as well as 
the increase in loneliness and isolation can worsen and 
trigger symptoms.  
  

Acknowledging, recognizing and acting on mental 
distress in these uncertain times is key to lessening the 
impact. 
 
With the awareness of these mental health risks, we can 
work towards coping with this challenging situation and 
reduce the potential impact on our mental health. Here is 
a list of coping strategies to help get you through these 
uncertain times.  
 
Get outside—in nature—if you can 
 
This is much easier in the country or suburbs, but if 
you’re in the city and it’s feasible, shimmy past your 
building neighbours and go for a walk in the park. 
Remember to maintain distance from other people—as 
city dwellers know, this can take some manoeuvring, but 
it’s possible. 
 
And there are some very good reasons to do so. Lots of 
recent research finds that spending time in nature is 
good for both mental and physical health. 
Meditation has lots of research behind it, as most people 
by now know—it’s been shown to reduce symptoms of 
depression and anxiety, and even increase the volume 
of certain areas of the brain. 
 
Practice gratitude 
 
This is not the easiest thing to do in these times, 
particularly if you’ve felt the more brutal effects of the 
pandemic, like job or business loss, or illness. But 
practicing gratitude for the things we do have has been 
shown again and again to be hugely beneficial to mental 
health. 
 
We’re fundamentally social creatures, and during crises 
it’s natural to want to gather. Social connectivity is 
perhaps the greatest determinant of wellbeing there is.  
 
So, texting and social media is ok for a short period of 
satisfaction, but picking up the phone and or video 
calling, or having a safe-distance conversation on the 
street, is probably much better. 

 
5 Ways to Take Care of Your Mental Health During 

the Lockdown 
1. Avoid stress  
2. Exercise and or meditate for at least 30 minutes a day 
3. Get sufficient sleep (refer to the January 2021 
Journal) 
4. Talk to family, friends and relatives on a regular basis 
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5. Have plans and set goals and work towards achieving 
them 

 
MOTIVATION 

How to Motivate Yourself: 3 Simple Tricks suggested by 
Huli Ravhudzulo (Northern Gauteng Labour Consultant)  
 
1. Create a Positive Environment 
Music is powerful and a source of motivation due to its 
emotional impact. Each morning when you wake up, 
play a few pump-up songs before you start your day to 
get you going. You can listen to playlists with 
motivational songs on various online platforms to help 
you get going. By getting your mind in the right mind set, 
you can inch closer to motivating yourself. When I want 
to get in the zone, I listen to “Time” by Hans Zimmer, 
which has no lyrics but has an intensity which helps me 
focus. If I’m feeling like I’m in a rut, motivational songs 
like “Three little birds” by Bob Marley. Picks me up. 
 
2. Celebrate Your Small Wins 
When you think of your BIG goal, sometimes you start 
feeling overwhelmed. Why? Because big goals don’t get 
achieved right away. Instead, you need to create mini 
goals to help excite you along the way. This way you 
can be more goal-orientated and build a habit of being 
more effective. Celebrating your small wins will help you 
stay motivated through your journey, and celebrating is 
always super fun! Maybe you break your goal down to 
10 small-sized goals with tasks that get you on track to 
achieve them. For each of the 10 goals you can add a 
small celebration. Maybe a glass of champagne for one 
or a dessert with a sparkler on top for another. 
 
3. Surround Yourself with Motivated People 
This goes back to the positive environment point: You 
need to be around others who are just as ambitious as 
you are. American entrepreneur Jim Rohn once said, 
“You are the average of the five people you spend the 
most time with. The people you spend the most time 
with, shape who you are.”  Whether or not that’s true, it 
is debatable. The reality is being around the right kind of 
people can only help you grow. If you’re surrounded by 
those who appreciate and respect your ambition, you’ll 
be more ambitious and achieve more. If you’re 
surrounded by individuals who tell you, your goals are 
unrealistic and tell you to change them, you need to 
avoid them. Be around those who help you feel 
comfortable being the ambitious, go-getter you are, so 
you can become the successful person you’re meant to 
be. 
 

"Success is not final; failure is not fatal: It is the courage 
to continue that counts." -- Winston S. Churchill 
 

 
CONTACT US 

 
Eastern Cape & Border 
Divisional Manager:  
Chris Scholtz 
chris@eohcb.com 
072 050 5060 
Magisterial Districts of the Eastern Cape and Humansdorp 
Magisterial Districts of the East London 
 
 
Free State 
Divisional Manager:  
Phumzile Eliya 
phumzile@eohcb.com 
073 733 5608 
Province of Free State and the Magisterial Districts of Kimberley and 
the Northern Cape 
 
KwaZulu-Natal 
Divisional Manager:  
Dane Frost 
dane@eohcb.com 
082 725 3907 
KwaZulu – Natal Province 
 
North West 
Divisional Manager:  
Jana Ferreira 
jana@eohcb.com  
079 899 3437 
Magisterial Districts of the North West Province (excluding the 
Magisterial Districts of Brits, Rustenburg and Mankwe) 
 
Northern Gauteng  
Divisional Manager: 
Mariska du Plessis 
mariska@eohcb.com  
083 468 3881 
 
Labour Consultant: 
Huli Ravhudzulo 
huli@eohcb.com 
082 925 5885 
 
 
Labour Consultant: 
Megan Griffiths  
megan@eohcb.com 
082 779 2756 
The Magisterial Districts of Cullinan, Pretoria, Wonderboom, 
Bronkhorstspruit, Rustenburg, Brits, Mankwe and the Limpopo and 
Mpumalanga Provinces. 
 
Southern Gauteng 
Divisional Manager:  
Choert Maartens  
choert@eohcb.com  
083 382 5715 
  
Labour Consultant: 
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Matt Haddon 
matt@eohcb.com 
079 707 5835 
 
Business Developer for Southern Gauteng: 
Mamotuku Khaole 
tuku@eohcb.com 
067 870 0631 
The Province of Gauteng (excluding the Magisterial Districts of 
Bronkhorstspruit, Cullinan, Pretoria and Wonderboom) 
 
Western Cape 
Divisional Manager:  
Limya Kamaldien 
limya@eohcb.com 
072 191 4905 
 
Business Developer for Western Cape (George): 
Meghan Barron   
meghan@eohcb.com 
079 850 7918 
Western Cape Province 


